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  The Art of Creating a Relational Culture 
  in Businesses and Organizations

Many of the challenges that arise in the workplace are created by adversarial dynamics 
between coworkers which pollute the atmosphere in the organization. As a leader, how do 
you motivate your team to create collaborative alliances?

Relationship Builders & Trainers Hedy and Yumi Schleifer, will assist you in fundamentally

altering your organizational culture by developing your Relationship Intelligence. They will 
provide you with a powerful, user-friendly skill set that allows you to create an 
atmosphere of emotional safety for you and your staff.

Hedy and Yumi’s work rests on the assumption that the ability of a group of people to work 
toward a common goal, depends on the quality of their vertical and horizontal 
relationships. It is the soundness of these relationships that affect essential workplace 
factors such as creativity, productivity and motivation. 

“I am very pleased my team spent two days with Hedy and Yumi.  We sure have learned a lot about 
communication.  Yesterday I had a monthly staff meeting with my factory team and I used your method of 
TIGER, ROCKSTAR, and PEOPLE.  Everybody loved it and we had so much fun.  Thank you for all and I am 
looking forward to our next meeting.”            CK Tan, CEO, Munchworld Marketing, Malaysia



Hedy Schleifer, MA, LMHC is a Clinical Psychologist and the Director of Schleifer and Associates, an international 
training company.  Born in Switzerland, raised in Belgium, Hedy did her undergraduate work at UCLA and her 
graduate training at Tel-Aviv University. Her passion as trainer, lecturer, workshop leader and therapist is evident in 
the life changing work she shares with her husband Yumi. As a renowned relationship expert, Hedy has developed 
unique programs for organizations, couples and individuals toward the creation of sound and productive relationships.  

Yumi Schleifer was born in Eastern Europe, grew up in New York City and attended Columbia University where he 
earned a double degree in Mathematics and Physics, and Electrical Engineering. Yumi did his graduate studies at 
UCLA.  After 27 years in the defense Industry, where he managed a variety of advanced development projects, Yumi 
established his own company which he managed successfully for 18 years.  After selling his business he joined Hedy in 
creating Schleifer and Associates.

Hedy and Yumi have been married for over 40 years.  Together, they pioneered the introduction of Imago Relationship 
Theory based workshops and trainings throughout Europe, Israel and Africa.  Internationally known for their powerful 
and captivating presence, Hedy and Yumi are in demand as trainers, who not only give insightful information, but who 
also inspire and empower people to embrace their life and their work with joy and passion.

Schleifer + Associates
1210 Washington Ave, Suite 213, Miami Beach, FL 33139  USA

T: (305) 604-0010         E: HedyYumi@HedyYumi.org  
www.HedyYumi.org

The Relational Organization training draws on the collective resources of your people to 
affect change in the work environment.  Along with renewed commitment, pride and 
passion, you will learn how to:

 •  Foster an emotionally safe work environment
 •  Create a team that is capable of making effective, creative decisions
 •  Become a catalyst for sound, relationship-enhancing dialogue, and listening skills
 •  Utilize tools for turning mistakes into launching pads for increased morale
 •  Be a source of inspiration for creativity, productivity and renewed energy
 •  Dissolve conflicts, by eliminating the adversarial relationships that fuel them

After an encounter with Hedy and Yumi, you and your organization will be transformed. 

They have integrated their specialized knowledge to bring forth a program for leaders in 
every sector of the company, so that the organization can flourish and fulfill its ultimate 
service to its stakeholders, employees and society. 


